ities has provided data about the capabilities of core facilities and the cost of the services they provide. May 2, 1988. 2To whom correspondence should be addressed. compared with only $129,000 for those university facilities that are not completely self-supporting. As expected, the self-supporting facilities had large personnel staffs, with an average of nearly five full-time members compared with fewer than three full-time members in a non-self-supporting facility. Averaging the data from the 33 university facilities that provided it, the typical facility recovers about 40% of its operating budget through the assessment of user fees, which most often are used to purchase supplies ( Table 2 ). In many cases the university subsidizes the core facility by covering an average of 72% of the salaries of the facility personnel (Table 2) . Among those university facilities that operate on a fee-for-service basis, there is a large range in the percentage of total income derived from user fees, from 5 to 100%, which provides a reasonable explanation for the equally large range in service charges assessed in different university facilities for seemingly identical services.
As shown in Table  3 The average annual operating budget for these self-supporting facilities was nearly $300,000.
More typical is the "average" facility that derives about 43% of its $158,000 annual operating budget from user fees and the other 57% from other sources. The total work output from such an average facility can be calculated from the data contained in Table 4 
